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 MINH CHAU

TONG CONG TY CO PHAN A S : L
TAI BAO HIEM QU OC GIA VIET NAM CONG HOA XA HOI CHU NGHIA VIET NAM
141 Lé& Duén, Hoan Kiém, Ha N6i Boc 1ap - Tu do - Hanh phic
GPKD: 28/GP/KDBH do BTC cép ngay e
15/11/2004 =
S6: 07/2022/NQ-DHPCD Ha Ngi ngay 22 thang 4 nam 2022
NGHI QUYET

PAI HOI PONG CO PONG THUONG NIEN NAM 2022
TONG CONG TY CO PHAN TAI BAO HIEM QUOC GIA VIET NAM

Cén cur:
- Diéu lé Té chirc va Hoat déng ctia Tong cong ty ¢d phan Tdi bao hiém Qudc gia Viét Nam;

- Bién ban hop Pai hoi dong cé dong thwong nién 2022 ngay 22 thang 4 ndm 2022;
QUYET NGHI:

Pidu 1: Théng qua bo céo tai chinh nam 2021 di dugc kiém todn béi Cong ty Pricewaterhouse
Coopers Viét Nam:

1.1. Phé duyét bdo cdo tai chinh riéng nam 2021: Mot s chi tidu chinh

o Tong tai san: 6.915.255.244.574 VND

e Vén chi sé hiru: 3.064.038.530.658 VND
Trong dé: Vén gép clia chii s¢ hiru: 1.507.371.300.000 VND

e Du phong nghiép vu:
- Du phong Nhuwong TBH: 1.617.655.720.969 VND
- Du phong Nhdn TBH: 3.137.347.307.042 VND

N Thure hién 2021
_ Sl (VND)

Doanh thu phi nhan Tai bao hiém 2.246.160.196.791
- Cdc nghiép vu BH cot 5 1.728.494.605.429
;)‘f;;ghi_ep vy BH tai nan cd nhdn cho nguoi vay von (nghiép vu 517.665.591.362
Loi nhuén trwée thué 407.913.751.730
& Trong do, loi nhuén tir chénh 1éch ty gia (khéng duoc ding dé (907.369.156)
chia co tirc)

Téng cong ty di hoan thanh vuet mirc ké hoach kinh doanh nim 2021.
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1.2. Phé duyét bdo cdo tai chinh hop nhit nim 2021: Mot s chi tiéu chinh :

o Tbng tai san: 7.156.614.285.179 VND

e Vén chu s hitu: 3.285.674.747.152 VND
e Du phong nghiép vu:

Duw phong Nhuwong TBH. 1.617.655.720.969 VND

- Dw phong Nhdn TBH: 3.137.347.307.042 VND

Diéu 2: Phé duyst phuong an phan phdi loi tirc nim 2021, ndi dung cht yéu nhu sau:

2.1 Cdc chi tiéu lgi nhudn thuc hién ndm 2021:

Chi tiéu lgi nhuin 86 tién (VND)
Loi nhuén con lai tai ngay 1/1/2021 528.386.432.949
- Loi nhuén duoc phan phdi 453.344.356.603
- Loi nhuén khong dugc phan phdi (chénh léch 1y gid) 75.042.076.346
Loi nhuiin sau thué thwe hién nim 2021 331.682.844.827
- Loi nhuén dugc phén phdi 332.590.213.983
- Loi nhuén khéng duoc phan phdi (chénh léch ty gid) (907.369.156)
Loi nhuin sau thué liiy ké 31/12/2021 860.069.277.776
- Loi nhuan dugc phén phodi 785.934.570.586
- Logi nhuén khoéng dugc phéan phdi (chénh léch 1y gid) 74.134.707.190

2.2 Phuong dn st dung lgi nhudn sau thué nim 2021:

Phén phdi lgi nhudn sau thué 2021

S6 tién (VND)

Qu§ du trir bt budc

16.629.510.699

Quy déu tu phat trién

Qui khen thudng (1,5% Loi nhudn sau thué)

4.988.853.210

Qui Phiic loi Téng Cong ty (01 thdng lwong thuc hién)

5.061.118.742

Chi tra cb tic nam 2021 (1 Ié 13% so véi ké hoach la 12%)

195.958.269.000

Loi nhuan con lai

637.431.526.125

- Loi nhuén dugc phan phoi

563.296.818.935

- Loi nhuan khéng dugc phin phdi (chénh léch 1y gid)

74.134.707.190




(Thuec hién theo Nghi quyét sé 06/2013/NQ-DHPCP ngay 25/4/2013 sita doi mot s6 qui dinh
liéen quan dén viéc phan phor loi tiec sau thué tai Nghz quyét s6 07/NQ-PHBDCP/2006 ngay

28/4/2006 va Nghi quyét s6 08/NQ-DHPCP/2008 ngay 28/4/2008)

Piéu 3: Phé duyét thu lao (bao gdm ca thué) cia HPQT, BKS, t6 thu ky HPQT nam 2021:

2.116.120.879 VND.

Diéu 4: Thong qua ké hoach kinh doanh nam 2022 bao gém céc chi tidu chinh nhu sau:

Ponvi Tr. VND

Chi tiéu Ké hoach 2022 | Thuec hién 2021 | Ting truéng
Doanh thu phi nhéan
- Céc nghiép vu TBH cbt 15 1.901.345 1.728.495 10,0%
- Nghiép vu PA 310.000 517.666 -40,1%
Loi nhuén truée thué 434.700 407.914 6,5%
- Loi nhuan khéng bao gdm CLTG 434.700 408.821 6,6%
- Chénh léch ty gia Chua xéc dinh (907)
Ty 18 ¢b tirc 12% 13%

Didu 5: Thong qua Béo céo hoat dong ctia Hoi ddng quan tri 2021 (hdo cdo dinh kém).
Diéu 6: Thong qua Béo cdo gidm sat ciia Ban Kiém soét 2021 (bdo cdo dinh kém).

Pidu 7: Thong qua phuong thirc lva chon cong ty kiém todn doc 1ap cho nam 2022:

7.1 Thong qua danh séch céc cong ty kiém toan doc lap dé lua chon sir dung kiém toan niam 2022,
bao gbm cac cong ty sau:

1. Congty KPMG Viét nam

2. Cong ty Deloitte Viét Nam

3. Cong ty Ernst & Young Viét Nam

4, Cong ty Pricewaterhouse Coopers Viét Nam

7.2 Uy quyén cho Hoi dong quan tri quyét dinh lya chon 01 cong ty kiém toan ddc lap trong danh
sach da phé duyét dé sir dung kiém toan bao cédo tai chinh nam 2022.

Diéu 8: Mién nhiém ong Pao Nam Hai va 6ng Jared Orchard chirc danh thanh vién Hoi dong quan
tri Tong cong ty co phan Téi bao hiém Quoc gia Viét Nam nhiém ky 2020 — 2024.

B‘iéu 9: Bau ba‘i‘Nguyén Thi Huong Giang va ba Anna Lee On Wah giif chirc danh thanh vién Hoi
ddng quan tri Téng cong ty cd phan Tai bao hiém Qudc gia Viét Nam nhiém ky 2020 — 2024.
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Piéu 10: Nghi quyét nay c6 hiéu lyc tir ngay 22 thang 4 nam 2022. Hoi dbng quan tri, Ban Kiém
soat, Ban’T(’?‘)ng Giam doc va cac don vi, c4 nhan lién quan chiu trach nhiém trién khai thuc hién
Nghi quyét nay./.

T/M PAI HOI PONG CO PONG
Noi nhin. 5 .
- HDOQT, BKS, BTGP CHU TOA DAIHOI
- Lueu: Thue ky HDQT, KT, DT CHU TICH HQI PONG QUAN TRI
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==Nguyén Anh Tuin




~ TONG CONG TY CO PHAN CQONG HOA XA HQI CHU NGHIA VIET NAM
TAI BAO HIEM QUOC GIA VIET NAM Péc lap — Ty do — Hanh phiic

ok ok

BAO CAO HOAT PONG CUA HOI PONG QUAN TRI
NAM 2021
(Tai liéu phuc vu DPHDCD thirong nién 2022 ngay 22/4/2022)

I. HOAT PONG CUA HPQT NAM 2021
A/KET QUA HOAT PONG KINH DOANH 2021
- Két qua hoat dgng kinh doanh 2021 theo ké hoach PHPCPD phé duyét:
Donvi: Ty VNP

2020 2021

SUBEE Ke | Thye o o019 | K& | Thue | o000

hoach | hién hoach | hién
Doanh thu phi nhén 2.565,0 | 2.447,7| +10,2% | 2.019.2 | 2.246,1 -8,2%
- Cde Novu TBH cot 16i NA| 16125 -5,4% | 1.7092 | 1.7285| +72%
- Nghiép vu TNCN (PA) N/A 8352 | +61,8% 310,0 5176 | -380%
Combined Ratio (%) 97.3 994 98,2 97.1
Loi nhuan trudce th ué 355.6 357,2 7.0% 3770 407.9 | +14.2%
Lq‘i nhudn khong bao 355,6 3583 408,8 | +14,0%
gom CLTG
Chénh léch ty gia {1,2) (0,9)
(CLTG)
ROE 9.9% 10,8%

Téng cong ty di hoan thanh vicot mire ké hoach kinh doanh 2021.

B/ HOAT PONG CUA HQI PONG QUAN TRI 2021

Trong nam 2021, Hoi dong quan tri da tién hanh 03 phién hop thuong ky; thio
luan, lay y kién bi€u quyét bang van ban (5 lan).

1. Céc phién hop Hoi dong quan tri trong nam 2021:

< Phién hop lin thé nhit (Phién hop HPQT lan thi 4, Nhiém ky IV): ngay
24/3/2021

Két qua phién hop HDQT lan thir 4, Nhiém ky IV



Ghi nhéan Tonv cong ty hoan thanh két qua san xuat kinh doanh nam 2020. trinh
Pai hoi dong co dong xem xét, quy ét dinh;

Phé duyét bao cdo tai chinh nam 2020:

Phé duyét phuong an phan phéi lgi nhuan sau thué nim 2020 va trinh PHDPCD
thong qua:

Phé duyét va trinh DPHDCD thong qua thu lao cua HDQT. BKS, t6 thu ky HDQT
nam 2020;

Théng qua Béo céo giao dich voi cac bén lien quan 2020:

Théng qua Béo céo hoat dong cua HDQT nam 2020:

Thong qua bao cao két qua thanh hoan ¢6 phiéu Tién Phong Bank trong nim
2020;

Phé chuén ké hoach kinh doanh ndm 2021 va trinh DPHPCPD phé chuén;

Phuong an ting von diéu 16 2021:

Thanh 14p bo phan Kiém toén ndi bg;

Ghi nhén céc ndi dung thao luén lién quan dén du thao Diéu 1& Té chic va Hoat

dong sua dbi. Quy ché ndi bo vé Quan tri cong ty sira d6i, Quy ché hoat dong Hoi
dong quan tri stra doi:

Nhat tri va trinh PHPCP théng qua dé xuat cua Ban kiém soat vé danh sach cic
cong ty kiém toan ddc lap lua chon sir dung kiém todn ndm 2021

HDQT uy quyen Chu tich HBQT phe chuan céc tai lidu trinh PHPCD thuong
nién 2021 va giai quyet cac cong viéc phat sinh khac lién quan dén viée t6 chic
DHDCD thuong nién 2021;

B sung ndi dung bau bd sung 01 thanh vién Héi dong quan tri nhiém ky 2020 —
2024 vao chuong trinh lam viéc ctia Pai héi dong c6 dong thudng nién nam 2021.

Phién hop lan thir hai (Phién hop HDQT lin thir 5, Nhiém ky IV): ngay 29/6/2021
Két qua phién hop lan thir 5 nhiém ky IV:

Ghi nhan béo céo hoat dng va két qué kinh doanh 3 thang dau ndm 2021 cia
Tong cong ty:

Phé duyét ké hoach Kiém toan néi bo 6 thang cudi nam 2021;

Théong qua Quy ché Cong bé thong tin sira doi;

Giao Chu tich Hoi dong quan tri tlep tuc tiép thu y kién dong gdp cua cac thanh
vién Hoi dong quan tri vé Quy ché Dau tu sira d01 Quy ché Tai chinh sta déi,
Quy ché Quy hoach, b thgln, bd nlp@m lai, mién nhiém, tir chic ddi vdi céc
chirc danh thudc tham quyén cua Hoi dong quan tri, dé hoan thién va ky ban hanh;
Théng qua viée phan cong bo sung nhan sy cac Tiéu ban cua Hoi dong quan tri;
Thong qua Vié({ thay doi tén goi ctia Ban Quan 1y Rui ro nhu sau thanh: Ban Quén
Iy Rui ro va Kiém soat Tuan thu;



Giao Tong giam doc stra doi Quy ché hoat dong cua Ban Quan Iy rai ro dé bo sung
thém chuirc ndng kiém soat tuan thu:

Giao Tong giam doc ban hanh Quyét dinh giai thé Bo phin Kiém tra. kiém soét
noi bo:

Phién hop lin thi ba (Phién hop HPQT lin thi 6, Nhiém ky IV): ngay
10/11/2021

Két qua phién hop lan thir 6 nhiém ky IV:

Ghi nhén bao cdo hoat dong va két qua kinh doanh 9 thang dau nam 2021 cia
Tong cong ty;

Thong nhat véi danh gid. nhan xét cta Tiéu ban Nhan sy dbi v6i Ban tu nhan xét.
danh gia vé két qua thuc hién nhiém vu cua Tong Giam doc tir 02/11/2020 —
02/11/2021;

Théng qua chu truong bo sung mét nhan sy chitc danh Phé Tong giam doc dé kién
toan nhan su Ban Diéu hanh:

Théng nhat diéu chinh lrong cua Ban Diéu hanh quy dinh ba"mg déng Viét Nam
dam bao tuan thu quy dinh phap luat vé quan ly ngoai hoi:

Théng nhat véi béo céo vé tién d6 Du an phﬁn mém nghiép vu T4i bao hiém
(ViCore);

Théng nhat v6i bao céo cia bo phan Kiém toan ndi bo vé quy trinh quan 1y nghiép
vu boi thuong, doi trir cong ng va phat sinh ching tir;

Théng nhét véi béo céo cua Ban Didu hanh vé Céng ty ¢6 phan Dau tw VINARE
(VINARE Invest);

Ngoai cac cude hop, HDQT da lay v kién bang van ban va ban hanh nhiing nghi quyét
sau:

Quyét dinh s6 02/2021/QD- HPQT ngay 25/02/2021

e Phé chuin luong va céc loi ich khac dbi vi chire danh Chu tich Hoi dong quan
tri chuyén trach nhiém ky 2020 — 2024

Quyét dinh s6 03/2021/QD-HPQT ngay 10/03/2021

e Phé duyét thoi gian, dia diém va chwong trinh t6 chitc hop PHDCP thuong
nién 2021

Quyét dinh sb 14/2021/QD-HPQT ngay 08/06/2021

o Lua chon cong ty TNHH PWC Viét Nam la cong ty kiém toan doc lap kiém
toan Bao cao tai chinh nam 2021 cua VINARE

Quyét dinh sé 15/2021/QD-HPQT ngay 28/06/2021

e Lua chon nha thau thuc hién X4y dung va trién khai phan mém quan ly nghiép
vu tai bao hiém (ViCore) tai VINARE

Quyét dinh s6 27/2021/QD-HPQT ngay 24/12/2021
e Quyét dinh vé Chuong trinh tai bao hiém 2022 ciia VINARE
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C/HOAT PONG CUA CAC TIEU BAN CUA HQI PONG QUAN TRI 2021

1. Tiéu ban Chinh sach phat trién:
Chi dao va giam sat viéc thuc hién ké hoach kinh doanh 2021 va ké hoach 5
nam 2020 — 2024.

- Chi dao ra soat cac muc tiéu ting truong 2022-2024

2. Tiéu ban Nhan su:

- Hoan thién Quy ché vé quy hoach, bo nhiém. bo nhiém lai. m1en nhi¢m, tu
chire ddi vdi cac chire danh quan tri diéu hanh thuéc tham quyen cua HDQT:

- Danh gia hiéu qua hoat dong 01 nam cua Téng giam déc.
3. Tiéu ban Thu lao & Luong thuéng:
- Duy tri chinh séch lvong thuéng da dp dung trong nam 2020;

- Ra soat chinh sach lvong thuong dbi voi thanh vien HDQT chuyén trach.

D/ THU LAO CUA HPQT 2021

Can cu Nghi quyét DHDCD thuong nién s6 06/2013/NQ-DHDCD ngay
25/4/2013, thu lao cua HDQT (bao gém ca thu lao thanh vién HPQT chuyén trach),
BKS, to thu ky gitip viéc t6i da la 3,85 ty VND/nam.

- Viée xac dinh muc thu lao cua ting thanh vién dugc thuc hién theo Nghi

quyét s6 11/2015/NQ-HPQT ngay 21/8/2015.
- Thu lao cia Chu tich HDQT chuyén trach thyc hién theo Nghi quyét sé
02/2021/NQ-HDQT ngay 25/2/2021.

Chi tjé"[ thu lao cua tirng thanh vién HPQT da duogce chi tra trong nam 2021 (trude

khi ngp thué TNCN) nhu sau:

TT Thanh vién HPQT Thi lao 2021
truée thué (VND)

1 | Ong Nguyén Anh Tuén — Chu tich HDQT
chuyén trach, Truong Tiéu ban Chinh sach Khong huong thu lao
phat trién va Truong Tiéu ban Nhan su

2 | Ong Nguyén Xuéan Viét — Phé Chu tich
HDOT 216.000.000
3 Ol;'lg Ma.1' Xuaﬂp Diing — Thanh vién HDQT, 180.000.000
Tong Giam doc
4 Ong Pao Nam Hai — Thanh vién 180.000.000
5 Ong Nguyén Pinh An — Thanh vién 180.000.000

6 | Ong Vii Anh Tuan — Thanh vién 180.000.000

»




7 (")‘n;g Pham P]laxm Diing — Thanh yién. Truong 240.000.000
Tiéu ban Thu lao & Luong Thuong

8 | Ong Jared Orchard — Phé Chu tich HDQT 216.000.000
9 Ba Nguyén Thi Quynh Huong — Thanh vién
(Bau thanh vien HDQT Nhiém ky IV ngay 124.120.879
23/4/2021)

1.516.120.879

Tong

E/ KET QUA GIAM SAT POI VOI BAN PIEU HANH VA CAN BQ QUAN LY
KHAC

Moi véan dé ra quyét dinh coa HPQT déu duoc thao luan, théng bao day du, kip
thoi. dang qui dinh vdi Ban Diéu hanh.

Ban Diéu hanh da nghiém tic thuc hién cic nghi quyét cia DPHDCD va cia
HDBQT.

Ban Diéu hanh tham du day du va tich cuc tham gia y kién tai cac cudc hop
HDQT.

Cac dé xudt ctia Ban Diéu hanh déi véi HPQT déu duoe nghién ctru, thao luan va
cd y kién chi dao kip thoi.

Téng giam déc da chi dao Téng cong ty va cic can by quan Iy khac chép hanh déy

du, kip thoi cac quyét dinh cia HDQT, Chu tich HDQT chuyén trach, PHPCD va
cac qui dinh ctiia Nha nude, Diéu 1é Cong ty niém yét va cac qui dinh ngi bg cua

Téng Cong ty.

F/ PHOI HOP HOAT PONG VOI BAN KIEM SOAT VA CHI PAO HOAT PONG
CUA BAN PIEU HANH

Hoi dong quan tri da phdi hop chat ché, kip thoi, thudng xuyén v6i Ban Kiém soat
va chi dao Ban Diéu hanh thuc hién cac nghi quyét cia PHPCD va cia HPQT
d6i voi Tong Cong ty.

Thuc hién Nghi quyét cia HPQT, Chu tich HDQT chuyén trach di sau sét trong
cong tac chi dao, didu hanh, dam bao su on dinh va phat trién cia VINARE: chi
dao Ban Piéu hanh thue hién c6 két qua mot s6 cong viéc trong tam: (1) chu trong
két ndi véi cac doanh nghiép bao hiém gbc dé tang cuong khai thac, t6i uu hoa
nang lyc nhan tii bao hiém, gép phin nang cao vi thé ciia VINARE; (2) phdi hop
v6i cac doi tac dé phat trlén 6 két qua san pham méi, tao tién dé déng gop vao
doanh thu trude mat va lau dai (3) day manh coéng tic dau tu vao tai san an toan,
hiéu qua trong béi canh lai sudt tién gui giam. néng cao hi¢u qua dau tu; (4) chu
trong cong tac giam sat. nang cao hiéu qua quan ly cac khoan déau tu tai cic doanh
nghiép ma VINARE g6p von, trong d6 da c6 nhimg chuyén bién tich cuc tai Cong
ty VINARE Invest; (5) tiép tuc duy tri va ting cudng nang luc tai chinh, kiém toan
ndi bg. kiem sot tuan thu va quan 1y riii ro; (6) hoan thién thé ché, nang cao hiéu




qua quan trj ndi bo. hoan thanh bd tiéu chi danh gia hi¢u qua lam viéc. dong vién,
khen thuong kip thoi tép thé. ca nhan c6 thanh tich; (7) chi trong dam bao co so
vat chét, trang thiét bi day du. ha tang cong nghé thang tin phi hgp véi nhu cau
cong viéc: (8) chi dao cong tac phong chong dich Covid 19 an toan.

Moi van dé ra quyét dinh cua HDQT déu duoc thao lun. théng bao day du. kip
thoi, dung qui dinh véi Ban Kiém soat va Ban Piéu hanh.

Moi cugc hop HDQT déu c6 su tham du va tham gia v kién cua Ban Diéu hanh va
Ban Kiém soat.

Céc dé& xuat/y kién cia Ban Diéu hanh, Ban Kiém soét lién quan dén hoat dong
cua Tong Cong ty déu dugc HDQT nghién ctru, thao lun va cé y kién chi dao kip
thoi.

Téng Cong ty chip hanh day du. kip thoi céc quyét dinh cia HDQT, PHDCD va
cac qui dinh cua Nha nude, Dicu 1€ cong ty niém yet.

II. KE HOACH KINH DOANH VA NHIEM VU TRONG TAM NAM 2022

HDPQT théng qua va chi dao Téng cong ty thuc hién ké hoach kinh doanh va cac

nhiém vu trong tdm trong nam 2022 nhu sau:
A/ Ké hoach kinh doanh 2022:

< Ké hoach kinh doanh chung:

Donvi: Tr. VND
Chi tiéu Ké hoach 2022 Thuc hién 2021
Doanh thu phi nhén bao hiém; trong do:
Doanh thu phi nhén tir cac nghiép vu cot 16i 2.211.345 2.246.160
la: 1.901.345 triéu VND (tang truong 10%)
Loi nhuén trude thué 434.700 407.914
Ty 1& ¢ tic 12% 13%
Téng thu — Tong chi khong luong 504.000 473.171
< Ké hoach phdn bé tai sin dau tu:
Donvi: Tr. VNP
T Danh myc diu tu KH2022 | TH2021 | 1ang/giam | 1y trong
: trong nam | (31/12/2022)
I Tién guri ngan hang 2.700.000 2.740.500 (40.500) 62,8%
2 Tréi phiéu 700.000 559.490 140.510 16,3%
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TT Danh muc diu tw KH2022 | TH2021 Tf:ngg’ o (Jzzg’gzgz)
3 Gop vén ¢b phan 504.000 522.701 (18.701) 11.7%
5 Vin phong cho thué 5.400 6.410 (1.010) 0.1%
6 Bat dong san 11.200 11.206 0.3%
7 Tién tai khoan thanh toan 64.400 25.282 39.118 1.5%

Téng cong 4.300.000 4.130.589 169.411 100,0%

B/ Nhiém vu trong tam 2022:

1.

2.

Hoan thanh céac chi tiéu kinh doanh 2022.

V& hoat dong nghiép vu tai bao hiém:

- Phét trién. ddy manh cac nghién ctru/dé xuat gjé trién khai c6 két qua vé san
pham, dich vu mdi véi cac doanh nghiép bao hiém goc.

- Tang cuong két ndi véi cac doanh nghiép c6 nhu cdu mua bao hiém dé chu
dong nam bat nhu cau phu hop, tang kha nang cung cap nang lyc tai bao hiém
cua VINARE.

- DPay manh quan hé véi cac nha méi gii bao hiém 16n dé tim kiém céc co hoi
trén thi truong.

- Quan tam dén thi trudng quoc té, xem xét kha niang nhén cac hop dong nude
ngoai.

- Tiép tuc ting cwong hop tac vdi cac nha tai bao hiém qudc té, truyén thong

V& hoat dong dau tu: tiép tuc nang cao ning luc dau tu, tim kiém co héi dau tu,

phan bo tai san dau tu an toan — qua, giam sat chat ché cac danh muc, thuc hién

danh gia dinh ky.

Tang cuong hoat dong cua Kiém toan ndi bo, kiém sodt tuan thu, quan ly rui ro

(rii ro nodi bo & bude dau cung cdp gia tri gia ting vé quan Iy rui ro cho thi

truong).

Tiép tuc hoan thién céc chinh sach phat trién ngudn lue: ban hanh va ap dung ban

mo ta cong viéc va chic danh (JD & JR); danh gia hiéu qua lam viéc theo phuong

thirc phu hop, co ché phuc loi, lvong thudng tao dong luc va gin bd nguoi lao
dong vai Cong ty: ap dung co ché thué chuyén gia theo cac du an cu thé.

Nang cao nang luc I'T: dua vao van hanh hé théng phan mém quan ly nghiép vu tai

bao hiém — Vicore; hé thong quan ly van ban dién tir; hoan thién chuong trinh

phan mém ké toan mai; tiép tuc hoan thién va nang cap ha tang cong nghé thong
tin. an ninh, bao mat.
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7. Xép hang va phat trién thuong hiéu:
- Duy tri/xdy dung 19 trinh dé nang xép hang tin nhiém.

- Tang cuong két néi véi thi t1u0‘n9 thong qua cac hoat dong nhu: T Cher Hoi
nghi Tai bao h;em cung Cap ban tin dinh ky bano tlencr Vit va Ileng Anh
(Newsletter) vé VINARE va thi truong bao hiém trong nude va qudc té cho cac
ddi tac trong va ngoai nudc.

- Xay dung Chién Iuge phat trién bén viimg ESG. -
8. Hoat dong quan tri ngi bg:

- Tap trung quan tri chi phi theo hudng hi¢u qua.

- Té chire lai hé tl16ng [uu trir van ban.

- Chinh trang co so vat chat. tru so. phuong tién 1am vigc.

TM. HQI PONG QUAN TRI




TONG CONG TY CP TAI BAO HIEM CONG HOA XA HOI CHU NGHIA VIET NAM

QUOC GIA VIET NAM Péc 1ap - Tw do - Hanh Phuc
BAN KIEM SOAT s HEK e
Sé: 01/2022/VNR-BKS Ha Néi, ngay 28 thang 3 nam 2022

BAO CAO CUA BAN KIEM SOAT
TRINH PAI HOI PONG CO PONG NAM 2022

Kinh giii: - Pai hoi dong c6 dong Tong cong ty c6 phan Tai Bao hiém Qudc gia Viét Nam
- Hi ddng Quan tri Tong cong ty c6 phan Tai Bao hiém Qudc gia Viét Nam

Can cu:

- Diéu 18 t6 chirc va hoat dong ciia Téng cong ty C6 phan Tai bao hiém qudc gia Viét
Nam (VNR);

- Nghi quyét dai hoi dong c6 déng thudong nién 2021 trong nhiém ky 2020-2024 cua
VNR;

- Quy ché hoat dong va chuong trinh lam viéc ciia Ban Kiém soat;

Ban Kiém soat bao cao Dai hoi dong cd dong két qua kiém tra, giam st cac hoat dong
cua VNR nhu sau:

A. BAO CAO CUA BAN KIEM SOAT NAM 2021

Trong nam 2021, Ban kiém soat da thuc hién xem >§ét Vévtrinh bai hoi déng cd dong
thong qua bao cao tai chinh nam 2020, tham dy Dai hoi dong c¢6 dong thuong nién 2021 va
cac cudc hop HDPQT trong nam.

Ngoai ra, thyc hién nhiém vu va chiic nang cia Ban Kiém soat, cac thanh vién Ban
Kiém soat thuong xuyén giam sat cac hoat dong kinh doanh, cong tac quan tri va diéu hanh
cua VNR theo cac mang nghi¢p vu dugc phan cong trong Ban Kiém soat.

B. BAO CAO HOAT PONG KINH DOANH NAM 2021

I. Tham tra b4o cdo tai chinh nim 2021

- B&o c4o0 tai chinh nam 2021 do Chi nhanh Céng ty TNHH PwC Viét Nam kiém toan
gom 02 phan: Bao cao tai chinh riéng va Bao cdo tai chinh hop nhat. Theo danh gia, cac Bao
cdo tai chinh da phan anh trung thuc va hop ly trén cac khia canh trong yéu tinh hinh tai
chinh ctia VNR.

- VNR da thyc hién nghiém tiic cdc quy dinh vé quén ly tai chinh cia Nha nudc, cac
quy trinh va quy ché noi bo.

1. Két qua thuc hién chi tiéu ké hoach do PHPCDP giao



Hoat dong kinh doanh cua VNR nam 2021 da dat duoc cac két qua dang ghi nhan, cu

thé nhu sau:

’ Két qua thuc hién céc chi tiéu ké hoach do Pai hoi dong c6 dong giao theo Nghi quyét
s0 08/2021/NQ-BHDBCD ngay 23/04/2021 nhu sau:

Don vi: Triéu dong

Chi tiéu Thwe hién | Thuwc hién | Sosanh Ké hoach | So sanh TH/
2021 2020 2021/2020 2021 KH 2021
Doanh thu phi nhan
2.246.160 | 2.447.705 91.8% 2.019.253 111.2%
Phi giir 1ai 1.272.776 |  1.496.905 85% |  1.021.300 124.6%
Loi nhuan truée thué
407.914 357.214 114.2% 377.000 108.2%
- Chénh léch ty gia ] Khéng xac i
(907) (1.152) dinh
- Loi nhudn khong bao
oom CLTG 408.821 358.366 114.1% 377.000 108.4%

T4t ca cac chi tiéu vé doanh thu va loi nhuan déu vugt mitc PHPCD giao.

2. Mot s6 chi tiéu ciia hoat dong kinh doanh chinh

Don vi: Trieu dong

TT Chi tiéu 31/12/2021 31/12/2020 % thay doi
1 | Tong taisan 6.915.255 6.738.340 102.6%
2 Von chii s& hiru 3.064.039 2.939.020 104.3%
3 Duw phong nghiép vu (theo TNGL) 1.519.691 1.542.850 98.5%
3.1 | Dy phong phi 614.668 726.440 84.6%
3.2 | Du phong bdi thuong 720.259 644.345 111.8%
3.3 | Du phong dao dong 16n 184.764 172.065 107.4%
4 Doanh thu
4.1 | Doanh thu phi nhan tai 2.246.160 2.447.705 91.8%
4.2 | Doanh thu thuan hoat dong KDBH 1.605.862 1.578.398 101.7%
4.3 | Doanh thu tai chinh 462.105 389.347 118.7%
4.4 | Thu khéac 628 642 97.8%
5 Chi phi
5.1 | Chi bdi thuong 856.128 950.313 90.1%
Trong d6: Chi boi thuong thuoc TNGL 390.686 430.792 90.7%
5.9 Chi phi quan ly va chi khac hoat dong 1.174.940 1.139.026 103.2%
KDBH
5.3 | Chi phi tai chinh 94.638 40.149 135.7%
5.4 | Chi phi khéac 416 1.206 34.5%




6 Lg¢i nhuin

6.1 | Loi nhuan gop tr KDBH 129.755 93.238 139.2%
6.2 | Loi nhuan gop tir hoat dong tai chinh 367.466 342.272 105.2%
6.3 | Loi nhuan tir hoat dong khac 212 (564) -
6.4 | Loi nhuan trudc thué 407.914 357.214 114.2%
6.5 | Loi nhuén sau thué 331.683 291.092 113.9%

Nguon: BCTC riéng 1é di kiém todn ciia VNR

- Tong tai san tai thoi diém 31/12/2021 tang 2.6% ddong thoi von chii so hitu tang 4.3%
so voi 31/12/2020.

- Chi tiéu doanh thu phi nhé}n t4i bao hiém giam 8.2% so véi nam 2020, doanh thu
thuan hoat dong kinh doanh bao hi€m tang nhe 1.7%, doanh thu tai chinh tang tuong doi lon
18.7% so v&i nam 2020.

- Chi phi quan 1y doanh nghiép ting 4.9 ty dong twong duong 5.7%.

- Chiphitai chinh ting manh 135.7% so v6i 2020 tuong tmg s tién 54.5 ty dong chi
yéu do 16 CLTG tang 43.2 ty dong (tuy nhién, phan doanh thu 1ai CLTG tang tuong ung 44.7
ty dong).

- Loi nhuan gdp tir kinh doanh bao hiém dat 129.8 ty dong ting manh 39.2% so véi
nam 2020;

- Loi nhuén tir hoat dong dau tu tai chinh ting nhe 5.2% so voi cung ky 2020.

- Loi nhuén trudce thué va Loi nhuan sau thué déu tang khoang 14% so véi 2020.

2.1. Hoat dong kinh doanh bzo hiém va quan ly chi phi

Néam 2021, doanh thu phi dat 2.246,16 ty VND, giam 8.2% so v6i 2020, tuy nhién lai
vuot 11.2% so vaéi ké hoach. Trong d6, doanh thu phi cac nghiép vu TBH cot 16i dat 1.728,5
ty VND, tang 7.2% so v6i cung ky ndm trudc, dat 101% KH cd nam, doanh thu phi nghiép
vu PA dat 517,7 ty VND, bang 62% so voi cung ky nam trudc, vugt 67% KH ca ndm do mot
sO0 nguyén nhan chu yéu nhu sau:

- Nghiép vu K¥ thuat co téc do ting trudng twong doi kha quan, ting 25.1% so voi
nam trudc; nguyén nhan do thi truong chung tang trudng khoang 5% va tdng cuong nhan
dich vu tam thoi.

- Nghi€p vu Tai san tang 4.4% do phi thu tir hop ddng cb dinh va tir thi trudng nude
ngoai tang trudng tot.

, - Nghiép vu Than tau tang 18.4% do phi thu tir mot sd hop dong tang, chu yéu do mot
s0 ddi tau thay doi co cau dong bao hiém.

- Nghiép vu Hang hoa ting 11.9% do thi trudng phuc hoi tré lai.

- Cac nghiép vu nhu Hang khong, Nong nghiép, Xe co gioi tang truong cao, tuy nhién
chi chiém mdt ty trong nho trong tong doanh thu.



- Nghiép vu Hon hop va BH stic khoe giam nhe vé doanh thu.
- Nghiép vu Tau ca hau nhu khong c6 phat sinh trong nim 2021 do cac DN nging
khai thac moi.
- Nghi¢p vu PA: tang cao so v6i KH do ky thém hop d6ng moi trong nim va doanh
thu phi nhiéu hgp dong tang so véi du kién.
2.2. Hiéu qua kinh doanh theo nghiép vu va bdi thuong

Loi nhudn gdp kinh doanh nghiép vu dat 129.8 ty dong, tang manh 39.2% so véi cing
ky 2020.

‘ Boi thuong thuéc TNGL gidam 9.3% so véi ciing ky nam trude (twong duong 40.1 ty
dong), do nguyén nhan:

- S6 lugng cac vu ton that 16n giam & tat ca cac nghiép vu.

- Ty 18 tham gia ctia VINARE 6 cac vu ton that 1on khong cao.

- Khong c6 ton that Nat Cat nhu nam 2020 (47 ty VND do Béo s6 6 va s6 9).

- B6i thuong di tra thuoe TNGL giam 63.5 ty so véi 2020, twong duong 78% KH

- Trich 1ap du phong bdi thuong tang 23 ty so v6i nam 2020.

Combined ratio giam vé mirc 97.1%, thap hon 2.3% so véi mike 99.4% ciia nam 2020.
2.3. Tinh hinh cong no¢ kinh doanh Tai bio hiém

Tinh hinh cong ng kinh doanh Tai bao hiém tai 31/12/2021 nhu sau:

Don vi: Triéu dong

TT Chi tiéu 31/12/2021 31/12/2020 | Tang/Giam
1 | Cong ng phai thu 254.979 203.587 25.2%
2 | Cong ng phai tra 182.472 240.140 -24%
3 | Net cong ng phai thu 72.506 (36.553) NA

Danh gia tinh hinh cong ng 2021:

- Toéng cong no phai thu ting 51.4 ty ddng twong ung muc ting 25.2% so véi clng
thoi diém nam trude, cong ng phai tra giam 57.7 ty dong twong Gmg muc giam 24% so voi
cung ky. Chénh léch thu chi tai ngay 31/12/2021 ting chil yéu do cong ng phat sinh dudi 6
thang, tuy nhién van con mot s6 khach hang co s6 no dong khé doi nhu VASS, J.B.Boda.
Diém sang trong hoat dong thu doi cong ng TBH nam 2021 1a da hoan nhép thém 3.89 ty
VND do thu héi céng ng ciia mot sé khach hang cé du no lau nam nhu Willis Singapore,
Xuan Thanh, PVI/PVIRE.

S6 lidu vé cong no theo bdo cao nam 2021 cé su khac biét so vdi bao cado nam 2020
do thuc hién trinh bay lai Cong ng¢ phai thu-phai tra. Cu thé, theo cach théng ké trude day:
(Tong thu - Tong chi) chi tiét cho ting tudi ng, ting khach hang va s€ lay ra duogc sb Net
cho timg tudi ng. Theo cach théng ké hién tai (31/12/2021): Chi lay s Net Thu hodc Chi
(con lai) chi tiét cho timg khach hang, tong hop lai s& lay ra duoc sé Net con lai cho ting



tudi ng. SO net ciia 02 cach théng ké trén déu cho ra két qua nhu nhau nhung céch théng ké
hién tai cac s6 thu va chi chi con lai s6 Net dan dén cac chi tiéu thu va chi s€ gidm di.

2.4. Hoat dong dau tw tai chinh

- Co céu danh muc diu tw:

Pén 31/12/2021, tong gia tri danh muyc dau tu cua VNR la 4.130,589 ty df)ng, tang
104.9 ty dong so vo1 01/01/2021, twong duong 2.6%. Co ciu danh muc dau tu thay doi theo
huong giam ty trong tién gui, giam ty trong gop vbn vao doanh nghiép, dong thoi tang ty
trong dau tu vao trai phiéu, dau tu chimg khoan, chimg chi qui va ty thac dau tu.

(Pon vi: triéu dong)

STT | Danhmyedbur | CRESs | GRSy ] sor ] 1y ong
1| Titn gii 2,740,500 2965000 |  (224,500) 66.4%
2 | Trai phiéu 550,490 249,100 310,390 13.5%
3 | Gép vén DN khsc 522,701 542,354 (19,657) 12.6%
4 22‘6%;‘:;‘;‘5 anoan, 265,000 195,000 70,000 6.4%
5 | Vin phong cho thué 6,410 8,031 (1,621) 0.2%
6 | DiutwBDS 11,206 13,304 (2,098) 0.3%
7 | Tién tren TKTT 25,282 52,900 (27,618) 0.6%

Téng cong 4,130,589 2,025,690 104,900 100%

- Higu qua hoat dpng diu tw tai chinh:

Doanh thu hoat dong tai chinh ndm 2021 la 462 ty dong, ting 72.7 ty dong so v4i nim
2020, twong ung 18,7%, chu yéu do:

+ Thu nhép hoat dong d?}u tu tang 5.2% so vai 2020 va dat 103.6% ké hoach. Loai trir
hoat dong ban von, thu nhap dau tu dat 279.5 ty, tang 14.5% so véi 2020.

+ Danh muc trai phiéu: loi nhuan tang 40.8% so véi cliing ky; loi suat binh quan dau
tu trai phiéu méi trong ky 1a 7.46%, cao hon 43% so voi lgi suat tién glri méi trong ky
(5.22%).

+ Danh muc UTDT: loi suat dau tu dat 24.1%, NAYV dat 142.7% chu yéu do tang
trudng ctia TTCK va viéc co cau lai danh muc c6 phiéu dau tu.

+ Loi nhuan tir hoat dong cho thué vin phong giam 32% so véi nam trude chu yéu do
anh hudng cua dich Covid.

+ Loi nhuén tr danh muc tién gui giam 11.1% so véi nam trudce, nguyén nhan chinh
la do gidm phan b0 tién giri va mit bang 1ai suat tién guri giam.

- Riéng déi véi khodn ddu tw tai VNR Invest ciing nhw cdc khodn dau tw hop tdc
dw dn bt dong san gita VNR va VNR Invest: Trong nam 2021, VNR Invest d3 ghi nhan



doanh thu chuyén nhuong 04 cin ho cta du an 360 Giai Phong va 06 cin ho tai du an HN
Paragon, cu thé tién do cac du an nhu sau:

+ Du 4n Constrexim Complex: Cong ty Co phan Pau tu Viét San dang c6 phuong an
thanh toan coéng no cho Vinare Invest va c6 dé xuat s& tiép tuc cung cap bd sung cac hd so
chtrng minh kha ning thanh toan vao ngay 15/01/2022. VNR Invest tiép tuc bam sat tién
trinh xét xur tai Toa an nhan dan Quan Nam Tt Li€ém.

+ Du an Paragon Tower: Tiép tuc thuac déy ban cac can ho con lai cua du an. VNR
Invest tiép tuc dé nghi Co quan thi hanh an yéu cau Céng ty C6 phan Xay dung va Thuong
mai VT thuc hién thanh toan cong ng cling nhu cac trach nhi€ém cam két theo Thoa thuén
giita hai bén di duoc Toa 4n nhan nhan Quan Cau Gidy céng nhan.

+ Dy 4n 360 Giai Phong: Dén thoi diém hién tai, chu dau tu dy an chua tai khoi dong
thi cong phan con lai ciia du 4n do vudng méc vé thi tuc phap 1y véi co quan nha nude. VNR
Invest van phai chd chu dau tu duoc cip phép md ban lai dé co co s¢ dam phan viéc chuyén
nhuong véi cac nha dau tu.

+ Du 4n 142 Pinh Cong: Thu tuc xin chap thuan chi truong dau tu du an dang phai
cho hudng dan rd hon ciia van ban phép luat quy dinh vé dau thau lua chon chil dau tu.

II. Cong tac chi dao diéu hanh ciia HPQT va Ban diéu hanh

1. Cong tac quan tri, diéu hanh doanh nghiép

VNR chép hanh nghiém tac, ddy da cac quy dinh cua Nha nude va cac quy ché quan
tri no1 by, dam bao hoat dong 6n dinh cua Tong Cong ty.

2. Phéi hop giira HPQT, Ban di¢u hanh, cac Phong va Ban Kiém soat

HPQT, Ban diéu hanh va cac don vi cia VNR déu tao diéu kién thuan loi trong qua

trinh thyc hién cac chire nang nhiém vy cua Ban kiém so4t, thuc hién giai trinh cung cap sd
liéu, tai liéu cho Ban Kiém soat kip thoi, day du theo yéu cau.

3. Cac mat hoat dong khac
Théng nhat véi bao cao ciia Ban diéu hanh
II1. Panh gia két qua

Cian cu két qua tham dinh trén bao céo tai chinh, bao céo tinh hinh hoat dong kinh
doanh nam 2021. Ban ki€ém soat danh gia nhu sau:

- Vé hoat dong kinh doanh
Hoan thanh ké hoach kinh doanh nim 2021 do PHDCD giao.

Thuc hién nghiém tic cac quy dinh lién quan dén cong tac tai chinh, trich 1ap dy phong
day du va theo nguyén tic thin trong.

- Vé quan tri diéu hanh



Hoi d6ng quan tri va Ban diéu hanh sat sao, quan diém minh bach rd rang.

Cac van dé ra quyét dinh déu duoc thao luin va thong bao day du toi ban diéu hanh
va Ban kiém soat.

Ban diéu hanh chap hanh nghiém tiic cac Nghi quyét, chi dao tir HDQT.
C. KHUYEN NGHI

- Tap trung ngudn luc, ting cudng quan hé thi truong dé day manh khai thac doanh
thu nhan tai trén co s¢ van ddm bao nguyén tac ki€m soat chat ché rui ro va dé tuan thu ky
luat khai thac.

- Két hop voi cac nha tai bao hiém c6 uy tin, t6 chirc cac budi hdi thao, trao d6i nghiép
vu nham nang cao chat lugng can bd; nghién ctru xay dung cac hop dong tai bao hi€ém dé ho
trg thi truong trong bao hiém nang lugng tai tao, tang doanh thu va nang cao vi thé cua VNR.

- Nghién ciru va xay dung 16 trinh ting dinh hang tin nhiém qudc té cia VNR 1én A-
theo AM Best d€ mé rong thi truong nhan tai bado hiém, tang hi¢u qua kinh doanh.

- Tang cudng hoat dong kiém soat rui ro dau tu dé ning cao hiéu qua dau tu ciing nhu
dam bao an toan von.

- Ra soat chat ché va tich cuc thu doi cong no tai bao hiém.

- Tiép tuc ting cudng chi dao thu hdi cong no, day nhanh tién do trién khai ddi véi
cac du an bat dong san cia VNR Invest, kip thoi ghi nhan doanh thu tai cac du an khi c6 du
diéu kién ghi nhan theo quy dinh.

- Cudi ndm tai chinh, VNR va VNR Invest danh gi4 kha nang thu hoi cong ng va trich
1ap du phong (n€u co).

Trén day 13 toan bo bao cao ciia Ban Kiém soat vé két qua kiém tra, giam sét tinh hinh
hoat dong ctia Tong Cong ty C6 phan Tai bao hi€ém Quoc gia Viét nam trong nam 2021.

TM. BAN KIEM SOAT
Trudéng Ban
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Tran Trung Tinh
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